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Exploring Pathways to 
Well-Being for 

Educators and Students
NCCE—2023
Tacoma, WA

http://bit.ly/2023NCCE Case sensitive

Critical 
question Do we want our school 

communities to function based 
on interpersonal connections or 
on compliance? What’s the 
difference?

http://bit.ly/2023NCCE
Case sensitive

Question mark by alexanderdrachmann
Esbjerg
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Why do I 
care?

http://bit.ly/2023NCCE
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Online agenda
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Online agenda

http://bit.ly/2023NCCE Case sensitive

Three things

http://bit.ly/2023NCCE Case sensitive

Let’s take a deeper look…
• Building relationships—Connection 

vs. compliance
• Setting boundaries
• How each of these relate to well-

being
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Relationships

“The teacher–student relationship is one 
of the most powerful elements within the 
learning environment. A major factor 
affecting students’ development, school 
engagement and academic motivation, 
teacher–student relationships form the 
basis of the social context in which 
learning takes place.”

Lauren Liberante
University of Wollongong 
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Well-being Basics



3/21/2023

6

Gratitude

• Surprise sticky 
notes

• Gratitude board

Getting focused

• Rose, thorn, bud
• Resist the urge to 

multitask



3/21/2023

7

Empathy

• Three things 
you like about 
someone

• One-minute 
talks

Kindness

• Acknowledge 
the people 
around you

• Plenty of 
kindness to go 
around
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Your ideas

Setting 
Boundaries
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Setting 
Boundaries

Setting 
Boundaries
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Setting 
Boundaries

Setting 
Boundaries

• Identify & document 
boundaries

•Communicate 
boundaries clearly & 
honestly

•Protect & keep 
boundaries

•Review & update 
boundaries



3/21/2023

11

Well-being Basics

Setting Boundaries
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Setting Boundaries

Setting Boundaries
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Additional resources

Maya Angelou

“I’ve learned that people 
will forget what you said, 
people will forget what 
you did, but people will 
never forget how you 
made them feel.”
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Which areas 
resonate 

with you?

•Choose one or more 
areas to explore more 
closely

•Reflect briefly on your 
choices

Draft your 
plan
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Questions?

Susan: sjbrooksyoung@gmail.com
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